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1. STATISTICS   
 
Circulation: Adult  YA  Juv.  Total  Year to Date 
2009  40,951  4,025  23,078  68,054  195,460 
2008  37,126  4,079  21,927  63,132  183,219 
2007  37,777  3,547  20,787  62,111  177,382 
2006  36,834  3,387  18,535  58,756  166,099 
2005  35,414  2,723  15,649  53,786  148,296 
(2008-09 +/-) (+10%)  (-1.5%)  (+ 5%)  (+ 7.5%)  (+ 6.5%) 
(2005-09 +/-) (+15%)  (+48%)  (+47%)  (+26%)  (+31%)  
 
Self-Service checkouts: 
   3M  ITG   ITG#2   Total          %of total 
2009 (March)  5,608  8,339    7,872  21,819  32% 
2008 (March)  5,528  6,177    11,705  18.5% 
2007 (March)  5,289  4,781    10,070  16.2% 
 
Library cards issued: Adult Juv. Sr. Org. Total 
2009    109 33 3 0 145 
2008      83 23 2 0 108   
2007      97 20 3 0 120 
  
Loans Shared in SCLS: 
  From MID From other LINK libraries 
2009  19,598  19,460 
2008  17,520  17,835 
2007  17,378  17,159 
(2008-09 +/-) (10%)  (9%) 
  
Miscellaneous: ILL Visits  Study rooms use 
2009   81 42,307  579 hours  / 426 Bookings 
2008   36 40,102  497 hours / 365 bookings 
2007   60 39,427  503 hours / 358 bookings 
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2. LIBRARY PROGRAMS / TOURS / PROMOTIONAL ACTIVITIES 
Date Program Attendance

3/2/2009  

Elm Lawn School Visit : Demonstrator, Amanda  Program Content:  I 
met with four classes to introduce myself and talk about upcoming programs 
for 'tweens, specifically our April Poetry Month events. I gave the kids 
handouts with information on 'tween programs and how to sign up. 
Evaluation: Very fun! The school librarian, Joan Anderson, is really nice (I 
hadn't met her before). The kids were very interested and responsive, and I 
hope to see many of them here for our upcoming programs!  

80  

3/2/2009  All Ages Drop-In Storytime : Demonstrator, Amanda   9  
3/3/2009  Toddler Storytime: Favorites : Demonstrator, Amanda   17  
3/3/2009  Big Kids Storytime: Favorites : Demonstrator, Amanda   11  
3/3/2009  All Ages Drop-In Storytime : Demonstrator, Amanda   4  

3/3/2009  

Celtic Music Concert : Demonstrator, Turner Collins & Mark Hutchins 
Program Content: Great Celtic/Gaelic music interspersed with information 
about the instruments and the history.  Evaluation:  One of the best 
programs I've ever hosted! Turner and Mark are wonderful musicians. What 
was unexpected was how truly interesting & informative Turner was when he 
talked about the music, the history, etc. The audience was very pleased; I got 
lots of enthusiastic comments at the end.  

41  

3/4/2009  

Introduction to Word : Demonstrator, Sarah  Program Content:  Hands-
on computer class: "Learn how to use Microsoft Word 2007 to create a simple 
document and to save, print, and open documents."  Evaluation:  Drop-in 
attendance is comparable to sign-up attendance so far. The class went 15 
minutes over time, which I wasn't expecting since this class usually finishes 
under time (once by 20 minutes!). I usually have to add stuff. There were 
some tech issues, there were some mouse and hearing issues, one woman 
really needed to know how to reply to all in Yahoo! Mail when I was trying to 
explain copy and paste, and I am definitely going to have to drop the Mini 
Toolbar exercise, because it's just too difficult. I am really looking forward to 
having Emily be my helper for the Advanced Word class, because we probably 
would have finished on time today if she had been there. But overall, I think it 
went very well for the first Office 2007 class, and people seemed pleased with 
the class and are looking forward to the next two. 

8  

3/4/2009  Toddler Storytime - Favorites : Demonstrator, Svetha   20  
3/4/2009  Toddler Storytime - Favorites : Demonstrator, Svetha   30  
3/4/2009  All-Ages Drop-In Storytime - Favorites : Demonstrator, Svetha   30  
3/5/2009  All Ages Drop-In Storytime - Favorites : Demonstrator, Svetha   18  
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3/5/2009  

Baby Storytime : Demonstrator, Svetha & Amanda  Program Content:  
Books: Piggies, Clip-Clop, Spot Goes to the Farm (with puppets) ---- Songs, 
Rhymes & Puppets: Hi Hello & How Are You, Are You Sleeping Baby Bear, 
ABC Song, This Little Piggy, Wheels on the Bus, Trot Trot to Boston, Baby 
Duke of York, Now Tall Now Small, Hickory Dickory Dock, Where is Thumbkin 
---- Freeplay  Evaluation: A lot of fun. Doing it with a partner is definitely 
useful in encouraging participation. 

24  

3/5/2009  

Adult Book Discussion : Demonstrator, Elizabeth I. Bauer, Liz W.R. 
Dannenbaum  Program Content:  Discussion of "Death in a Prairie House" 
by William R. Drennan (Second of a two part discussion of Frank Lloyd Wright, 
his life, his affair with Mamah Borthwick Cheney, and the gruesome murders 
of seven people, including Mamah and her children, at Talesin in 1914.  
Evaluation:  Last month we discussed "Loving Frank" by Nancy Horan, a 
fictional account of the affair of Mamah Borthwick Cheney and Frank Lloyd 
Wright, and the murder of 7 people, including Mamah and her two children, at 
Talesin in 1914. This month, we discussed the non-fiction account of Frank 
Lloyd Wright's life and the murder at Talesin. The discussion was intense and 
far ranging, comparison and contrast of the two books was drawn, and visuals 
(articles and books with pictures of Wright's works) were provided, by both 
the leaders and discussion attendees. This two book set has been very 
popular, and we hope to attain the same, and more, success with our future 
book discussion choices. 

9  

3/6/2009  School tour (Kromrey ELL) : Demonstrator, Rebecca   3  
3/6/2009  Bilingual Storytime : Demonstrator, Katy Shannon   16  

3/9/2009  

Music Carousel : Demonstrator, Martha Vallon  Program Content:  An 
interactive music program with singing, movement, instruments and recorded 
music.  Evaluation:  Great. The program was geared for toddlers and young 
preschoolers. It was very high energy. I think all the kids probably went home 
tired and ready for bed! A nice program to offer between storytimes. I'm sure 
I'll invite Martha back. 

39  

3/10/2009  

Drop-In Knitting : Demonstrator, Liz, Jen Das (w/an assist from Cindy Z.!) 
 Program Content:  Knitters of all levels sharing projects, ideas, and 
chatting. We had 3 staff people (me, Amanda, and Jen Das) and a library 
volunteer (Laurie). We also had the owner of the local Yarn Store stop in 
(Murial from 'Tis the Season) and 6 other adult patrons.  Evaluation:  So 
much fun; so easy to put together. 

11  

3/10/2009  

Travelogue on Ireland with Paul Terry : Demonstrator, Paul Terry 
Program Content:  Paul showed a lovely DVD about Ireland and answered 
questions.  Evaluation:  I think the audience left happy! They clearly 
enjoyed the DVD and Paul's enthusiasm for & knowledge about Ireland.  

47  

3/11/2009  Intermediate Word : Demonstrator, Sarah   12  
3/11/2009  School Visit : Demonstrator, Amanda   28  

3/12/2009  

Beaver Tales : Demonstrator, Dave Bouche of the Wisconsin DNR Program 
Content:  Dave Bouche, Naturalist at Devil's Lake State Park, gave a 
presentation on beavers. He brought lots of props, including a real stuffed 
beaver, pelts, teeth, tails, and feet. He discussed beavers' habitats, history, 
food, and homes. Kids got to take home a wood chip that had been chewed 

21  
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by a beaver. Evaluation:  This was a fantastic program! I wish we had 
booked all of Dave's programs (he offers a series of 3 or 4). The kids loved 
touching the pelts and other items, and they were very excited to take home 
a wood chip!   

3/13/2009  Northside Elementary School Visit : Demonstrator, Amanda  
  100  

3/16/2009  Sauk Trail Elementary School Visit : Demonstrator, Amanda   
 80  

3/16/2009  Baby Storytime : Demonstrator, Svetha   
 2  

3/17/2009 
 
 
 

  

Adult Book Discussion : Demonstrator, Elizabeth I. Bauer  Program 
Content:  Discussion of "Death in a Prairie House" by William R. Drennan  
Evaluation:  It was a lively discussion; we were joined by Madison author 
Mary Jane Hamilton, noted Frank Lloyd Wright historian who added a lot of 
commentary and valuable insight into Frank Lloyd Wright, his life, and his 
works. The topic of Frank Lloyd Wright and the fire and murders at Talesin, 
created a lot of interest. By presenting a fictional account, then a non-fiction 
account, we had good discussion and increased attendance. Liz and I hope to 
pick future books that will continue to create interest in our group. 

5  

3/18/2009  

School tour (Glacier Creek Special Ed) : Demonstrator, Rebecca 
Program Content:  Library tour.  Evaluation:  Hard to keep the group's 
attention (special ed), but a few were interested in the games, others in the 
movies, etc. Teacher planned a scavenger hunt in the library to help them 
remember where things were--very smart! (they were excited to get stickers 
at each station of the scavenger hunt)   

14  

3/18/2009  Advanced Word : Demonstrator, Sarah and Emily   8  
3/19/2009  Grace Lutheran Preschool Visit/Storytime : Demonstrator, Amanda   18  

3/19/2009  

Anime/Manga Fest : Demonstrator, Rebecca (with Megan)  Program 
Content:  Otaku search, Library Sudoku, karaoke, sumo sushi wrestling, Go! 
game, manga swap, cosplay, art contest.  Evaluation:  Great! Kids had a 
great time & a lot of them were swapping phone numbers at the end. 
Karaoke was definitely a hit & everyone brought manga to swap this time. 
Many thanks from both parents and teens. (one parent said this was the first 
social event her daughter had ever agreed to come to.) 

18  

3/19/2009  

Krafty Kids: Going Green! : Demonstrator, Kathy  Program Content:  
Patrons enjoyed crafting "green" projects which included a shamrock 
necklace, a "good-luck" keychain, and a pop-up groundhog. Shamrock sticker 
scenes were also very popular. A Go-Green word search was added to the 
coloring area. At the door, bookmarks highlighting the MaGicEnergy show 
next Monday were handed-out.  Evaluation:  Patrons who were on spring 
vacation mentioned they were happy to have this event available. Fun as 
always! 

21  

3/23/2009  

Magic Energy : Demonstrator, Bob Kann Program Content: 
An educational family program about energy. Bob used comedy, juggling and 
magic to disemminate the information.  Evaluation:  Went really well. It was 
a nice sized group and they were very well behaved and enjoyed 

49  
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participating. Bob did a great job in keeping the kids and parents entertained 
and informed. I'm glad that we decided to reschedule this program. It was a 
great way to kick off spring break week.

3/23/2009  Teen Advisory Committee : Demonstrator, Rebecca with Megan   6  
3/23/2009  One-on-One Computer Help : Demonstrator, Jenny Carr   2  

3/24/2009  

'Tween Pop-Up Card Workshop : Demonstrator, Amanda Program 
Content:  We practiced making two different types of pop-up cards: a basic 
style and a more advanced wishing well design.  Evaluation:  The kids did a 
great job! We had lots of fun. The books I took downstairs to show even got 
checked out after the program! At the end of the event, I used a teaching 
trick: "We'll have cookies as soon as all of our materials are put away." Works 
every time!  

11  

3/24/2009 
 
 

  

Mother-Baby Hour : Demonstrator, Svetha  Program Content:
Presented baby storytime and spoke to parents about literacy and literature 
for infants and baby storytime at the Middleton Public Library.  Evaluation:  
Went well. All the babies were between 6 and 9 months old and were 
adorable! I brought in our box of "Goodnight Moon" books and we all read 
together for our last book. It was a successfulactivity so I plan on 
incorporating "read together and out loud" during our regular baby 
storytimes. 

14  

3/25/2009  Books & Brownies: Gilda Joyce : Dem., Rebecca (with Megan)   3  

3/26/2009  

Music Works : Demonstrator, Music Works  Program Content:
An interactive music workshop. Kids learned guitar and piano chords and 
keys.  Evaluation:  A really well done program. I wasn't sure what to expect. 
Music Works contacted me because they needed to do a free outreach 
program for grants/funding. The music theory aspect of the program was 
presented in a very fun, practical and approachable way. The presenter 
(Beau) played his guitar and sang a few songs which made it entertaining. 
The kids participated throughout the program and the group was a nice size 
for a workshop - about 15 kids and 6 adults. After the program, some of the 
adults were wondering if an adult guitar workshop would be a possibility.  

21  

3/26/2009  

UW-Madison SLIS Visit : Demonstrator, Sarah  Program Content:  
Lecture about public library computer classes for Paul Nelson's reference 
class.  Evaluation:  I gave the public library perspective on bibliographic 
instruction and information literacy, going through everything I do to prepare, 
teach, and evaluate our computer classes. I got some good questions, and it 
was interesting to see how wildly different my presentation was from the 
academic library perspective presentation by Sarah McDaniel (coordinator for 
UW instruction). I got to tell some of my favorite stories!

24  

3/30/2009  Family Pajama Party Storytime : Demonstrator, Amanda   4  

3/31/2009  

Teen Dungeons and Dragons : Demonstrator, Jessica, Amanda 
Evaluation:  This program went really well! Jessica is a natural teacher and 
leader. She did a great job guiding the group in the game as well as in 
keeping on track (not easy with a group of teenagers!). We're looking forward 
to playing again with this group.   

6  

3/31/2009  Toddler Storytime: Pigs : Demonstrator, Amanda   22  
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3/31/2009  

Big Kids Storytime: Pigs : Demonstrator, Amanda Program Content:  
Book: Otis Song/Flannel: Little Bird Book: If you give a pig a pancake Bell 
Circle Book: Julius Puppet Play: Three pigs Song: Bean Bag Rock Craft: Pig 
finger puppets  Evaluation:  Hooray for storytime! We had a great group 
today-- attentive and involved. We made finger puppets that involved gluing 
googly eyes and fuzzy snouts. I was a little nervous about using glue, but the 
kids did a great job!   

19  

3/31/2009  All Ages Drop In Storytime: Pigs : Demonstrator, Amanda   17  
  Number of Programs / Total Attendance   
  Children's 27 / 725
  Teens 6 / 50
  Adults 10 / 167
  Grand Total  43 / 942
 
 
3. LIBRARY EXHIBITS 
Location Exhibit Artist/Collector 
Lobby display case Madison Doll Club Sue Christensen 
Picture rail Etchings Dominique Taquet 
Free standing Exhibits: School Referendum Information 

 
 
History of Women In Medicine 

Middleton-Cross Plains Area 
School District 
 
University of Wisconsin School of 
Medicine & Public Health 

 
 
 

4.   STAFF MEETINGS 
 
Management Team Staff Meeting Minutes 
Tuesday, March 3, 2009:  12:30 – 2:00 p.m. 
 
1. Staff reports (2 minutes apiece) 

• Adult Services: Celtic music program tonight, VITA cancellation for tax help was 
disappointing—they wanted more people registered, & we did publicize, but not 
enough time for people to respond. 

• Circulation Services: truncated slips for self-check are up & running, lots of positive 
comments about the large font (comments in circ book), South Central has asked 
about it—still in testing phase.  Thanks to Patrick for creating it.  Please talk to 
Elizabeth about projects that require Circ staff so she can determine work flow. 

• Young Adult Services: setting up school visits with teachers, one ELL class coming 
this Friday, Anime/manga program on the 19th, finally catching up on ordering.  
Liz requested posters to let patrons know about the rock concert in April, 
Rebecca will follow through.   

• Children’s Services:  Winter Reading Club a little smaller this year: 359 registered.  
The new computerized system is fantastic for instant stats.  No complaints about 
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the lack of trinkets this year, lots of March projects: collection 
development/shifting.  Amanda doing school visits for 3-5 grades now, others will 
do end of May. 

• Information Technology: Office 2007 is installed on the public computers, but still 
needs tweaking. Will be up next week for public use, Sarah needed for class she 
is teaching soon.  Can put this same package on staff computers if we want it. 

• Director:  we will upgrade to Thunderbird (from Eudora/email) in the spring. Patrick 
will look into saving address book info.  We’re looking into a printer with 
duplexing, maintenance included.  Need to think about how to charge for 
paper/printing.  Blu-Rays are very popular—all checked out.  (Elizabeth asked 
about separating cases that have both regular & blue ray dvds—Liz approved to 
circ them separately.)  Have not been including prof. development in the 
Director’s monthly report—everyone enthusiastic about adding a section for prof. 
development on the staff page that could use a template similar to the event 
evaluations.  Patrick will create.  We should let other staff know about it also. 
(Kathy, Jason, etc.) Pamela asked if she should include staff minutes in the 
Board report.  General agreement that if the Board doesn’t feel overwhelmed by 
too much information, they are welcome to read it.  Reminder that it is posted on 
our website as well—as it is open to the public, sensitive information should be 
erased.Short term goals vs. Long Range Plans.  Pamela asked if we would like 
to make substantial changes to our Long Range Planning document.  
Brainstorming results were as follows: 

 
 
2. Short term goals vs. Long Range Plans 

Pamela asked if we would like to make substantial changes to our Long Range Planning 
document.  Brainstorming results were as follows: 
 
Short term Goals: 
 Go Green initiative 
 More space!!!  Space Need assestment 
 Main level PCs 
 More staff (volunteer coordinator, administrative assistant/Asst. Director,   

dedicated reference staff, security staff—concern of police station move) 
 Imaging Center 
 Projectors for Storytime Room & Meeting rooms 
 Secure funding/fundraising (uncertain economic times/budget cuts) 
 RFID 
 New roof (tie in to Go Green initiative) 
 New printer & Vendacard printing system for public PCs 
 Credit card processing 
 Artwork & lighting for meeting room 
 Circ Desk reconfiguration 
 Self checkout 
 Display furniture (replace A-frames) 
 Additional book carts: with flat tops 

Scanners for staff, new printer for staff (SVH, AMS) 
 Review security procedures 
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 Complete painting job in lower level hallway & thoroughly clean carpets 
  
Long term Goals: 
 Parking- TOP PRIORITY 
 Space needs (programs/collection/staff/technology): use of space 
 Marketing/publicity/PR (staff) 
 Additional hours 
  
 Upgraded A/V 
 Desktop conferencing 

Staff Training: Reader’s Advisory blogging, podcasts, cutting edge services, 
consider Kindle 2 

 Branch/expansion/relocation 
 Tween area 
 Separate children’s area with door to contain noise 
 Well-rounded programming: continue to develop-e.g.Community Reads 
 More of everything: materials 
 Uniform PCs with same hardware and a PC replacement schedule 
 Coffee shop 
 Program room with kitchen 
 Drive up window 
 Outdoor Reading Space 
 Outreach services: youth, teen, adult, seniors 
 Underserved & at risk populations 

Furniture/supplies:  kid friendly furnishings 
 

Circulation Supervisors Meeting:  Wednesday, March 11, 2009:  12:00 – 1:00 p.m. 
 
In attendance: Pamela K. Westby, Elizabeth I. Bauer, Jason Boak, Barbara Henderson, Peter 
Matiash 
 
1. Staff Reports: 
 BLH –The three new pages; Barbara and Peter will conduct mid probationary period 
progress reviews soon. The progress review sheets will be reviewed and revised to create more 
of a question/answer type review. BLH will inform page subs that regular pages may be looking 
for subs for the summer. Jean Javenkowski, Page I, has been working on a page training 
manual. Barbara has done some editing and will have the circulation supervisors look at it to 
suggest edits. 
 JB – Jason has been doing some cross training with the circulation staff; Vijaya Raman 
is learning how to process incoming AV and paperbacks, matching items against packing lists, 
and preparing it for linking; Melissa Rader is learning how to link and process serials. The extra 
help has lightened Jason’s load. Jason mentioned that during the last newspaper weeding, too 
many back issues of certain ones had been discarded; he will discuss the weeding process with 
circulation staff. The Christian Science Monitor may be going to a once weekly paper 
publication with a daily on line presence – Jason will verify this with the Ebsco representative. 
 PM – Peter completed cleaning schedules for the staff break room, the staff work area, 
and the circulation desk area. He will supervise these and the staff assigned to each month. 
Peter said that working two services desks is going well. Peter was interviewed by Catherine 
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Arnott-Smith, professor at UW-Madison School of Library and Information Science, for her 
discussion on medical resources. 
 EIB – Mid probationary reviews have been conducted on new positions. 
 PKW – The receipt printer change is going well; Pamela has had a suggestion about 
them – the comment and response is posted on the suggestion board by the gates. Pamela 
asks that we keep logging remarks, of any kind, in the notebook at the circ desk. The Library 
Board approved proceeding with a contract with Unique Management Services for debt 
collection. Elizabeth will contact the UMS representative and set up a meeting. The library 
received a financial donation; one of the projects the donation will fund is the renovation of the 
circulation desk. (See item 3 for additional discussion) 
 
2. Vending Update – Barbara provided a spreadsheet detailing all the finances and inventory of 
the vending project. Peter and Barbara spend about two hours, every three weeks, on shopping, 
stocking, and money handling. A small inventory is kept on hand to re-stock items. The staff 
reaction has been very positive and we will continue to provide the service. Pamela will see if 
we can get a duplicate City of Middleton Costco card, to have on hand. 
 
3. Circulation Desk (Small Desk) Reconfiguration – As mentioned in staff reports, the circ 
desk island will be redone. Pamela will contact Deb Haefner to bring in the vendor, so we can 
get a time line in place for the project. Patrick will remove the old wiring, space allowance has 
been made for the phone, and circ will request a non-LINK computer (laptop) be placed on one 
side for circ staff use. Deb is also looking into new coasters for the book bins. The final design 
and surface laminate was agreed on. 
 
4. Customer Service Workshop – This year’s SCLS Annual Meeting, on April 17th includes a 
Customer Service workshop in the morning.  Pamela, Elizabeth, Jason, Barbara, and Peter will 
attend.  There is no fee to MID for the workshop. 
 
5. Online Timecards for Page Is & IIs – Pamela will discuss with Patrick a time frame to 
automate the page timecards. As a note – pages have been punching in early and leaving early 
– this will be discussed at the next page meetings in April. 
 
6. Communication – Elizabeth, Jason, Barbara, and Peter will try to meet on a regular basis 
(weekly, if possible) for an informal exchange of information that all supervisors need to be 
aware of. 
 
7. Social Networking Mechanism for Circ & Page staffs – We discussed the various types of 
social networking tools: blogs, wikis, Twitter, etc. Our idea for a blog or some other type of 
social network, is to create an interactive place for staff to obtain, and share information; it could 
be used for virtual staff meetings; maybe have a monthly discussion on a topic. Jason and 
Barbara will set up blog spots, test them on Elizabeth and Peter, and check with Patrick on 
having them linked to the utility page. The project will be reported on in May. 
 
8. Vacation Requests – No change in protocol, circ staff will submit requests to Pamela, and 
she will check with Elizabeth about the impact on desk staffing. 
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RFID Meeting:  Thursday, March 12th at 1 p.m at the Sun Prairie Public Library 
 

In attendance: Pamela K. Westby, Patrick Williams, Elizabeth I. Bauer, Jason Boak, Barbara 
Henderson, Peter Matiash 
 
Staff at the Sun Prairie Public Library gave a demonstration and presentation on the progress of 
their RFID project.   They began with an extensive weeding project and worked with SCLS to 
receive collection code reports.  Since they were handling the books already, they decided to 
incorporate an inventory project at the same time. 
 

Background:  “RFID is the term used to describe technologies that use radio waves to identify 
people, animals, or objects. The most common method of identification involves storing a serial number 
that uniquely identifies an object, such as a library book, on a microchip that is attached to an antenna. 
The term, RFID tag, refers to this combination of chip and antenna. The antenna enables the chip to 
transmit the identification information to a reader that converts the radio waves from the tag into 
computer-readable, digital information. RFID tags used in libraries usually have a security bit that is 
automatically turned off and on as an item is checked out and in. Some tags may also offer the option of 
including other information, such as item type, ownership, or multi-part set information.” 

 
I began researching this technology in response to our growing circulation numbers.  RFID offers 

an efficient way of handling the large volumes of materials like those that go through Middleton on a daily 
basis, by automating both the circulation processes.  It also offers an inventory tool and a comprehensive 
security mechanism.   

 
RFID is by no means a cutting edge technology.  It has been in the public library sector for a 

number of years.  I am impressed with how well it works at the Minneapolis Public Library and Hennepin 
County Libraries.  Sun Prairie will be the first in SCLS library to implement the system.  Verona Public 
Library intends to follow.   

 
Here is the URL for the ITG website.  There are great YouTube videos of the every process from 

tagging materials to checkout to sorting with the automated materials handling conveyor belts and bins.  
Just click on a process (Self Checkout, Staff Application, Book Drops and Sorters etc.) and scroll down to 
the video.  
 
http://www.integratedtek.com/content/rfid.asp 
 
 
 
 
 
 
On the downside:  Let me start by stating that I have long been very excited about RFID 
technology and introducing it to our library.  This being said, I was disappointed after seeing the 
tagging and associated technical service tasks involved.  It also struck me that in our setting as 

Jason’s 
thought 
on RFID 
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a large consortium the benefit of RFID will largely depend upon the number of libraries that get 
on board.  After the demo, discussion and tour I felt that pursuing RFID aggressively was not as 
important for us as I would have said previously. 
 
On the upside:  If we view RFID as an inevitability, we should pursue it as soon as possible.  In 
reality, the longer we wait the more difficult the transition may be; particularly in anticipation of 
KOHA.  Do we really want both transitions competing for our attention at once?  Also, if MID 
gets on board with RFID in the relatively near future, perhaps we can use our considerable 
influence within SCLS to encourage other libraries to get on board.  Also, SUN has been kind 
enough to open up their process to community scrutiny.  This will undoubtedly help us sculpt our 
process and make for a smoother transition as we emulate their successes and avoid their 
mistakes.  (I do love SUN's open, aggressive approach and attitude toward this project).  I think 
we can be relatively confident that MAD and many other libraries will go to RFID eventually.  I 
think we can also be relatively confident that going to RFID plays a roll in the big picture of 
SCLS from a Delivery standpoint.  At the same time, I think we should probably avoid being too 
concerned with the external "x factors" (ie. Who else will be going to RFID?  What is their time 
line? etc). 
 
In summary:  After the meeting I was a bit disillusioned with RFID and the inherent transitional 
issues it presents.  However, this really doesn't change the fact that it is probably a necessity in 
the long run and fits nicely into the big picture at MID and SCLS.  Anything SUN can do, or any 
other library for that matter, we can do better. 
 
  
  
 
1. I would like to be sure that we have a clear goals and attending objectives with an RFID 
project. What are the benefits for MID to pursuing RFID funding in 2010? What are the benefits 
and drawbacks to being one of the leading libraries with RFID? What is our time line, both 
funding and project wise? 
 
2. I would like to see all collections assessed and weeded, before we begin an RFID project. I 
would also want all staff  trained and informed about the project, before we start. It was nice to 
see what SUN was doing, but our collection, circulation, and delivery is, almost twice as big, so 
our project will be that much larger. 
 
3. I agree with Jason that the more system libraries with RFID, the bigger benefit to all of us; I 
had said I would like to wait for MAD, but their building project may preclude their pursuit of 
RFID for years, so we might as well be a ground breaker. 
 
4. KOHA probably won't be available until 2011, at the earliest, so we might as well do this 

What Elizabeth has 
to say about RFDI 
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project first, in preparation for migration. 
 
5. My biggest concern is that we be sure to plan this project as carefully as possible, before 
starting it, so it does not negatively impact our day to day operations. 
 
 
 
 
It was nice to see an actual tagging operation in progress. 
My concerns are that SUN and other libraries considering RFID maybe paying a premium for 
the tags as they are purchased in smaller quantities.  Coupled with the labor needed to tag 
everything may make it more costly to tag our collection, which is larger than Sun Prairie's.  The 
cost savings in labor will not come until more of the consortium has tagged their collections. 
 
I do think it is the future for identifying collections and with the new system software coming it 
seems it would be a good time to make the effort to do it here.  We have certainly been a leader 
within SCLS and I think taking a position of moving forward with this is the thing to do.   
 
The process needs to be well defined.  Sun Prairie's process might not be the best way for us to 
go, but I thought they were approaching it thoroughly.  Our collection is larger and our 
circulation is as well.  This will make our process and time-line different. 
My thoughts are similar to Jason's .  I was exposed to RFID at a sales presentation and walked 
away from it saying "NICE".  I still think the benefits will be greatest after the larger population of 
libraries is using it, but you have to start somewhere. 
 
 
 
 
 
I feel that this technology has many benefits for both staff and patrons; speed of the check-
in/check-out process being the main one.  Inventory, security and the possibility of automatically 
sorting items are other benefits.  
 
It was very helpful to see Sun Prairie’s process.  It also showed some of the limitations of the 
technology, such as number of items that could be put in a stack, and be read.  The staff there 
pointed out that these tags are write once, read only.  I found later that there is, indeed, a 
security bit that can be re-written for a security gate.  It is a very big project, but not 
overwhelming, as there is no hard and definite deadline to tag the entire collection.  I believe I 
could create software to help automate the process of noting which items in our collection got 
tagged.  Personally, I think it would be a fun challenge with the end result giving tangible 
benefits for everyone. 

Barbara’s two 
cents… 

Patrick’s thoughts 
about RFID… 
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Minutes from Go Green Meeting:  Monday March 30, 2009:  2:00 pm 
 

1. A. Youth Services, YA & Adult  Programs and Initiatives 
Rebecca has a Trash to Treasure program planned for the summer focusing on 
recycling materials into something new (old cds/dvds into disco balls, old books into 
purses, etc…) 
 
YS has a DIY program planned for April’s National Poetry Month – “repurporsed book 
poem” from discarded books.  Booklists now available on the web – less paper.  Cut 
down on full sheet brochures to schools (instead ¼ sheet invitations).  MaGiC energy 
and “Go Green” Krafty Kids programs offered in March.  Go-Green book display , Go-
Green Parenting booklist and Picture Books about the Earth.  Jenny has compiled a 
multi-format Go Green Resource list and will be looking into further developing and 
refining the list to include children’s and ya materials. 
 
B. Discussion on further developing the online access to our materials:  Restructure the 
Middleton Go Green link to separate the lists by format types:  Adult books, video, 
Audios, Online Resources, YS books & Teen Books.  We’ll need to work with Patrick on 
this. 
 

2. Green Power Tomorrow:  Pamela sent a letter to the City Council on behalf of the 
Library Board and staff to consider purchasing renewable energies.  MG&E estimated a 
10% increase in the energy bill.  Rebecca will be contacting another resource to get 
another estimate on renewable green power.  If accepted by the city, the proposal will 
allow the library to take on a leadership role in this initiative. 
 

3. Fair Trade:  Liz attended the Fair Trade function at the Middleton High School and will 
look into the possibility of the library’s involvement at the event next year.  Jenny will 
look into Fair Trade and local products.  Currently, the library uses Fair Trade coffee in 
the staff lounge and will serve Fair Trade coffee at programs that offer coffee. 

 
4. Recycle Equipment:  Old computer and office equipment can be sent to SCLS for 

recycling.  Patrick will be handling this project beginning in April. 
 

5. Clean and Green Middleton:  The City of Middleton is taking donations of various items 
on April 18 from 10 am-2 pm at the Middleton High School parking lot.  MG&E will 
provide tours of their solar trailer and children can display art projects created from 
reused/recycled materials.  Flyers with details of the event are available on the Adult Go-
Green display. 

 
6. Earth Day (April 18th) Promotion:  Jenny has looked into canvas bags to sell.  Dane 

Buy Local (Rick Brooks) has Fair Trade book bags we will sell, starting with 50 bags at 
cost ($5).  .  They say “Got Books?” and have a globe and book logo.  No one makes a 
profit except the women from Sri Lanka who sew the bags.   
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Everyone who ordered the Go Green Middleton Shirt (with the new logo) is 
encouraged to wear it anytime starting after April 18th. 
 
The committee would like to plan and organize something big for next year’s 
Earth Day. 
 
Liz will have the winning art work for the April 18th event on display at the library 
for the week of the 20th. 

7. Recycle Furniture:  Pamela will look into donating unwanted furniture pieces to a 
company in Madison that recycles furniture. 

 
8. Brainstorming Ideas for how the City of Middleton can Go Green.  Pamela will be 

meeting with other city administrators and will take back the some of the following ideas: 
 

Planning & Policy setting:  Adopt a policy or set of guidelines for practices and 
procedures that are eco-friendly.  Incorporate green practices when planning events and 
activities. 

Encourage local purchasing:  Use the farmer’s market (Thursdays in Greenway 
Station) and other local venues,  through city initiative encourage the formation and 
establishment of a co-op, become a Fair Trade city! (serve Fair Trade coffee and 
investigate other possibilities) 

Education & promote:  Educate ourselves and the general public on green living 
practices (Take a leadership role and equip ourselves to be knowledgeable on the topic), 
offer public venues and learning opportunities (monthly sustainability sessions, materials 
available at the library for self-study), Make a consorted effort to get involved with the 
work of other organizations, such as Dane Buy Local and MG&E, etc. to cross promote, 
brainstorm and make a greater impact! 

Reduce energy consumption (facility):  Buy green power, install two-way toilet 
flushers, install gray water tanks, install motion-sensitive auto light switches, replace 
bulbs with energy efficient light bulbs, purchase only energy efficient appliances, conduct 
energy assessment on city buildings (checking our windows, points of entry and air 
exchange units), turn off PC monitors & other electronics at night or when not in use. 

Reduce energy consumption (transportation):  Purchase an electric car for city 
use, provide bus passes & city transportation incentive (carpooling, walking, biking) to city 
employees), purchase cooperatively throughout the departments, encourage and support 
the additional options for public transportation (such as lightrail). 

Reduce use:  Cut down on paper printing by offering online and electronic access 
to information, eliminate styrofoam, and cut down on paper goods/plastic ware for food 
and beverages (consider installing dishwashers, hand dryers & auto faucets), use 
recycled paper, encourage everyone to “bring their own mug” 

Recycling as a choice, not just an option:  Use recycled paper, purchase items 
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(furnishings and equipment) that is constructed from recycled materials (our new floor 
mats are made of recycled pop bottles) or are recyclable at the time of disposal 
(purchase green PC monitors), clean up and re-purpose all times, such as giving items 
not being used to second-hand stores or salvage companies (Madison’s office furniture 
salvage company.) 

Reduce our damage to the environment:  Use only organic applications to 
garden and outside plantings, make a plea to the railroad company to eliminate 
chemicals applied to land that is within close proximity to public buildings (consider a city 
ordinance against it), use organic cleaning supplies (we use water and vinegar on PCs), 
use organic only pest control applications. 

Look for ways to enhance the re-forestation or re-growth of our environment: 
install rain garden at library, look for places to plant more trees, offer free trees to 
citizens, develop community gardens whenever and wherever possible, encourage kids 
to spend time in nature and develop a greater sense of appreciation. 

Encourage healthy eating and living:  to reduce health costs and promote 
physical and mental fitness. 

  
 
5.       DIRECTOR’S REPORT 
 
 

March 2009 Library Use 
Circulation   We set another record for the month of March (68,054), a 7.5% increase 

over last March.  Circulation of teen materials showed a slight dip (minus 1.5%) compared to 
March 2008, but still showed a 48% increase over March 2005.  Circulation of adult collections 
climbed by 10%, and juvenile collections by 7.5%.  We experienced one of the best months for 
self-check u;, with 32% of our circulation being checked out in this manner.   Our year-to-date 
numbers showed impressive increase figures of 6.5% over last year and 31% over the 2005 
circulation. 

Program attendance.  March is typically a transitional month, however this March 
showed a sharp increase in attendance.  In 2008 we had a total of 37 programs attracting 533 
participants.  In 2009 there were 43 programs with a total attendance of 942. 
 Resource sharing.   Items loaned to and borrowed from other LINK libraries showed 
unprecedented activity for the month:  10% for materials retrieved from our collection and 9% for 
materials received from other collections.   
 Study rooms.   Use of our study rooms saw a healthy increase from last year’s March 
usage.  We jumped by nearly 20% from 497 hours and 365 bookings in 2008, to 579 hours and 
426 bookings in 2009. 
 
2008 Statistical Information 
Please see Appendix A for more year end statistical information. 
 
Wisconsin Association of Public Libraries 
 “Saving Our Stories” is the theme of the 2009 WAPL Conference, which will be held on 
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May 6-8 at Glacier Canyon Lodge in the Wisconsin Dells.  Keynote Address will be given by 
Emily Sheketoff - Executive Director of the ALA office in Washington, DC.  The conference 
includes sessions especially targeted for the “Tween patrons.  This will be a great opportunity to 
hear what other libraries are doing for this age group.  Youth Services Librarian Amanda 
Struckmeyer will attend the conference. 
 The Post Conference will feature a program targeted for Reader’s Advisory with 
presenter Barry Trott, the Adult Services Director at the Williamsburg Regional Library in 
Virginia.  He is also a self-employed musician specializing in the historical music of America.  
Barry is editor of the Libraries Unlimited Read On series and the author of Read On...Crime 
Fiction: Reading Lists for Every Taste as well as co-author of Partnering with Purpose: A Guide 
to Strategic Partnership Development for Libraries and Other Organizations with Janet L. 
Crowther.  Fortunately, our Adult Services Librarian Liz Dannenbaum is able and willing to 
attend this session, to bring back new ideas to reader’s advisory. 
 

Facility and Equipment.  Gardner Deb Nelson has begun plans for spring planting.  
The evergreen shrubs near the main entrance will be removed by city park workers.  The space 
will be leveled, and then layered with weed barrier, black dirt and mulch.  Arrangements for the 
acquisition of 5 new City of Middleton park benches is being made possible through the 
Streetscape Committee, via Abby Attoun.  There will be no cost to the library for the benches.  
Three will take the place of the evergreen shrubs.  One bench will be placed in the garden 
space along the sidewalk facing the street; and one will replace the backless bench near the 
front door.   

The privacy fence at the west (staff only) entrance was significantly damaged this spring.  
The corner post is cracked.  As a result, the gate to the recycling and garbage receptacles is not 
working properly.  Unfortunately, the corner post was installed prior to the cement and pave 
work, complicating the project.  The recommendation is to install two new steel corner posts 
(anchored in new locations, to the north of the existing posts).  The gate and a section of the 
fence will also need to be replaced.  Due to the complexity of the repair the estimated cost will 
run between $2100 and $2400. 

Our 20 year old water heater was replaced and a water softener was installed.  The final 
installment of the emergency lighting was completed.  Two new art pieces, as approved last 
month, were added to the Archer Rooms.  Pottery and artwork was donation by Cheri Teal and 
placed in the library’s public space and in the staff only areas. 
In response to comments from the library Pages, that our return book carts are heavy and hard 
to manipulate, we researched the cost of new carts and then looked for a solution by retro-fitting 
our current carts.  We tested a set of new wheels that pivot 360 degrees.  Circulation staff is 
pleased with the outcome.  New wheels will be replaced on the other 7 carts. 
 

Personnel Update.  This month, one of our employees requested a reduction of hours 
using medical leave under the Family Medical Leave Act (November 2008).  The library’s 
response to this request was carefully researched by attorney and city administrator Mike Davis.  
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Emily Goad (one of our current practicum students) was hired as a part-time sub beginning 
March 7th through the end of June to provide coverage to our public service desks for 4 hours 
per week. 
 

Communication and Marketing.  During the month of March MID added new Library 
2.0 services for both in-house communication and for open access communication for the 
general public.  The additions are as follows: 

Blogs:  Circulation Supervisors Jason Boak and Barbara Henderson have created 
circulation staff blogs.  One will serve as a communication mechanism for library pages.  The 
other blog will serve as a solution finder for circulation workers, giving staff members a main 
source to circulation training manuals and links to system information and user manuals.  Head 
of Adult Services Liz Dannebaum is managing a Reader’s Advisory Blog, as a way to provide 
easy access topersonal reading recommendations from library staff.  A link to the RA blog can 
be found on our homepage.  Simply click on the green bar labeled “New Link to Good Reads.” 

 
Twitter:  I opened a Twitter account as the library director of Middleton Public Library.  

The purpose of my account was to breakdown the complexities of my job and progress of 
projects into snippets of information, so that others may better understand MID.  By sharing this 
information I hope to increase communication with library workers not only locally, but 
regionally, statewide and nationally.  My URL is http://twitter.com/MIDlibrarian. 

 
Other Library 2.0 services include our Facebook presence for teens (that Rebecca Van 

Dan maintains) and a computer instruction Wiki (maintained by Sarah Hartman). 
 

I served as moderator for the 2009 City of Middleton Mayoral Debate at the new fire 
station.  The event was filmed by the local access television station and approximately 150 
people were in the live audience.  Mayor Sonnentag was re-elected to serve another term. 
 

6.      LIBRARIANS’ REPORTS 
 

Liz Dannenbaum, Head of Adult Services  
It was a very busy and successful month for the adult services team.  Our two “Irish themed” 
programs were very popular with the public:  the Celtic music concert drew 41 people; Paul 
Terry’s travelogue on Ireland brought in 47 people. 
 
Liz and Elizabeth hosted two lively book discussions on the nonfiction account of the murders at 
Taliesin, Death in a Prairie House.  Nine people attended the morning discussion and five came 
to the evening discussion. 
 
Liz started a new program for adults called “Drop in Knitting.”  A very informal program--
participants are invited to come knit, chat, and share knitting expertise.  11 women attended the 
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first session and they all expressed happiness that the library was offering an opportunity for 
knitters to gather. 
 
Sarah offered 3 daytime Word 2007 classes.  This was the first time she offered computer 
classes with no prior registration—drop in attendance only.  And it went great!  She had 8 to 12 
people for each class and no one had to be turned away.    There were computer issues with 
this new version of Word; Sarah and Patrick hope to be able to work out the bugs before Sarah 
offers the same classes in the evening in May. 
 
We only had two people sign up for the computer one-on-ones this month.  That might be 
because the classes filled that instructional need.  Perhaps computer on-ones should be offered 
on the months we don’t have computer classes.  But the two people Jenny did work with were 
very grateful for the personalized instruction on attaching files and general email help. 
 
Sarah gave a presentation this month at a UW-SLIS class on the topic of public library computer 
classes.  
  

Svetha Hetzler, Head of Youth Services  
Programming  We concluded our winter storytime session early in March which gave Amanda 
and I the opportunity to do some outreach programming.  Amanda visited Northside, Sauk Trail, 
Elm Lawn and West Middleton Elementary Schools and spoke with 3rd, 4th and 5th graders.  The 
focus of her visits was on ‘tween programs and collections.  Both Amanda and I were guest 
readers at Sunset Ridge Elementary school as part of their literacy week celebration. We met 
with a Kindergarten and 1st grade class.  I made my quarterly visit to Meriter Hospital as a 
speaker/guest for their Mother-Baby hour.  The babies were between 6 and 9 months old and I 
presented a sample Baby Storytime.  In addition to outreach, we hosted presentations and 
performances at the library by the DNR, MaGic Energy with Bob Kann, Music Carousel with 
Martha Vallon and Music Works.  Kathy presented Krafty Kids with the theme “Go-Green” and 
Amanda offered a ‘Tweens Only program, a pop-up card workshop.  We began our Spring 
Storytime session on March 30th after a three week break.   
 
For the month of March, we offered  27 programs with a total attendance of 725. 
 
We finalized our summer program plans and will have printed brochures ready for patrons in the 
upcoming weeks.  The information is now available online.  Amanda has contacted local 
merchants to help sponsor our Summer Reading Program in an effort to support local and 
neighborhood businesses and has received commitments from a few and will be following up 
with the others.   
 
Collection Development  The Storytime Collection development project is complete and we 
are excited to have it in place. We have a table in place for the collection to help us identify 
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books, films and other items that will fit specific themes. The cookbook collection was weeded 
and updated.  Jessica completed a current and retrospective award books project and has been 
working on the World Language Kits collection.  Items have been shifted and cataloging has 
been updated to reflect the changes so that all language kits are shelved together.  Kathy 
completed an inventory and weeding project on the Discovery Packs – the project should result 
in a much less cumbersome and time-consuming checking-in process.  Amanda completed the 
paperback collection development project and plans on contacting Ingram to see if a standing 
order can be placed for continuing series.  She began a Large Print Children’s Book collection 
development project. 
 
We had several displays this month:  a music display to highlight our two music programs 
(Music Carousel and Music Works), a Go-Green Display which tied in with the ongoing adult 
display and our MaGic Energy and Krafty Kids Go-Green programs and an ALA Notables and 
award books display.  
 
Readers’ Advisory Services  The following booklists were created: 
“Beyond Easy Readers:  Chapter Books for New Independent Readers”, “Great Books for 
Beginners”, “’Tween Poetry” and “If You Liked the Gollywhopper Games, Try These …”.    The 
Gollywhopper Games by Jody Feldman was Amanda’s February featured book review.   
Amanda has updated and redesigned the Children’s web page and all booklists are now 
available online. 
 
Professional Development  I attended the CCBC’s Charlotte Zolotow Awards Event as part of 
the Charlotte Zolotow awards committee.    I’m looking forward to serving again next year. 
 
Amanda and Jessica attended the CCBC’s web workshop “Great New Books for Younger 
Children (Birth-Grade 5)”.   
 
We are continuing to serve as site supervisors for Chelsea Couillard, a SLIS student from the 
UW-Madison.  Chelsea is continuing her collection development project and working on her 
programming and public service skills.  She is doing a great job and has been a nice addition to 
the Youth Services team. 
 
 
Outside Meetings/Other  I attended the Friends of the Library Board meeting.   The main focus 
of the meeting was the tax and legal structure of the organization.   Amanda submitted 3 book 
review columns to the Middleton Times Tribune and plans on making weekly contributions to the 
paper as part of her community outreach.  With a break from our regular storytimes, we had the 
opportunity to reorganize and clean out the Archer meeting room closet and our storytime room 
closet. 
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          Rebecca Van Dan, Head of Young Adult Services  
March was busy in terms of booktalk preparation: we had quite a few teachers request visits in 
April and May (especially during National Library Week in April) and I narrowed down choices of 
books to present for high school, middle schools, and ELL classrooms.  Our practicum student, 
Megan Zabel, will be accompanying me on a few visits, and we went over some guidelines, as 
well as getting her started on a Teen music CDs weeding project.  We also had an ELL class 
and a special needs class visit the library for tours this month. 
 
The Manga/Anime Fest this month had a great turnout, and quite a few brought manga to swap 
this year.  Karaoke was a favorite activity, and the candy sushi disappeared quickly!  Both Teen 
Advisory and Books and Brownies had good turnouts this month as well, with a book that 
appealed to younger teens.  I also contacted our teen e-list this month to let them know of a 
publisher who was requesting teen reviewers and had quite a few teens write back who were 
excited to participate.   
 
We had two unusual opportunities this month for publicity for our library:  we recieved an email 
request from the San Jose State University asking us to participate in a study of YA library 
spaces across the state, and Shawn Brommer, the South Central Youth Services Coordinator, 
requested to use our library for filming a short commercial advertising the Summer Reading 
Program.  (two of our TAC members volunteered to act in it.)   
 
We also had 1 new teen volunteer this month, and will be interviewing a new practicum student 
next week for the fall semester.   
 

Elizabeth Bauer, Head of Circulation Services  
Professional Development  I am the Middleton representative for the LINK Circulation 
Services Committee; we make recommendations to the LINK Director's Council, about 
circulation standards and procedures. The LINK CSC met on Wednesday, March 4th.  I am the 
Secretary of the Wisconsin Library Association's Circulation Services Roundtable; we had a 
conference call on Wednesday, March 11th to discuss our goals and objectives for 2009. CSRT 
issues two newsletters a year and presents and/or sponsors circulation programming at the 
annual WLA Conference. In addition, I attended an RFID (Radio Frequency Identification Tag) 
presentation at Sun Prairie on March 12th. Pamela, and the rest of the circulation supervisors 
were in attendance as well. 
 
Circulation   Use of the self check machines continue to climb; patrons have the choice of 
using the self check machines for express service or coming to the desk for assistance. Patrons 
seem to be pleased to have the choice. In addition, the hold slips we are testing, have gotten a 
lot of positive feedback.  
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Pat Williams, Head of Information Technology  
To get a better measure of public computer use, software was developed to log activity time and 
print jobs.  When a patron prints, the software counts the pages, and alerts the patron of the 
page count, and possible costs.  A preview of the first and last page is also displayed.  If the 
patron prints, the number of pages in the print job is written to a database, along with the date, 
time, and station number.  As pages are being printed, staff can now tell which station is 
printing, and access a page count history for each station.  A data analyzer was also written to 
compile totals, averages, and cost estimation for a period of time. 
 
The activity counter software simply records how long the computer is being used by looking at 
keyboard and mouse activity.  After 3 minutes of inactivity (no one inputting anything), the 
computer resets the counter, after logging the used time session in a database.  If a patron 
closes all applications, the counter is reset immediately.  The staff has the ability to see which 
stations are in use, and for how long.  The software will automatically send out a message if all 
stations are in use to those stations with activity longer than 30 minutes.  The message 
continues to popup every 10 minutes, as long as all computers are in use.  The message states 
all computers are in use, and asks those using computers longer than 30 minutes to give others 
a turn.  A data analyzer is also being created to compile various session statistics. 
 
None of the data logged or monitored contains any private information, or indeed, any patron 
information at all.  As patrons still don’t have to enter a barcode to use our computers, these 
session statistics are not exact, but will be a very close approximation. 
 
The software hasn’t been in place long enough to allow a suitable report of usage at this time.  
The April report will contain the statistics that the software is gathering. 
  

7.    SOUTH CENTRAL LIBRARY SYSTEM 

 
 
News from the PLAC (Public Library Advisory Committee) meeting:  The Fitchburg library 
is a go.  They are starting over and doing an RFP for an architect, etc.  It will likely be 9 to 12 
months before they break ground.  2011 would probably be the earliest they would be open for 
business. 

Stef and Phyllis met with Julie Gores, Library Director at MATC.  There seems to be a lot of 
possibilities for partnering with MATC.  They have a goal of reaching out to the community and 
they often serve the same patrons as SCLS public libraries, so after some brainstorming, it was 
decided we should try a pilot project in which MATC librarians would be available as trainers for 
library staff and/or patrons.  This project could be incorporated into our 2009 LSTA grant. 
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The LINK Governance Task Force met March 4 and is planning options for discussion at the 
May 15th meeting at Olbrich Gardens. 

Stef noted we have narrowed down the search for a new facility to the Landmark building on 
Todd Drive, the building across the street from our current location, as well as the building we 
occupy now.  There are some issues with each space and we are working on that, and Stef 
asked for feedback and opinions from PLAC.  The northern representatives weren’t enthusiastic 
about the Todd Drive location. 

Highlights from the last LINK meeting:  ITG SelfChecks have been ordered for Oregon and 
Waunakee.  This will be Waunakee’s first SelfCheck.  We’ve had some problems with the 
Sequoya installation that relates to lighting that interferes with the laser scanner.  Heidi is 
working with Madison and ITG staff.  Sun Prairie is preparing for RFID implementation.  They 
will have two mobile units to help with tagging the materials in the stacks.   

ILS Implementation Committee:  The committee recommends spending $225,000 from the 
Trust funds for Koha software development in addition to the amount reserved for the purchase 
of a new ILS. A balance of $225,000 would remain.  Representatives of the Contract Committee 
met with the lawyer on February 5th and discussed the draft agreement with him. 

LibLime requires a down payment for software development and the remainder is invoiced at 
approval of specifications and upon acceptance of the new software. 

The relationship between SCLS and LibLime will be very different compared to what we were 
used to with a “traditional” vendor because of the nature of open source.  Liblime contract will go 
before the board at the April meeting. 

LINK Governance Task Force:  The Long Range Planning Committee has morphed into this 
task force for the time being.  They have had one meeting and will have another one in early 
March.  The committee consists of: Phyllis Davis (SCLS/Admin), Stef Morrill (SCLS/Admin), 
Susan Lee (MAD), Sue Steiner (REE), Denise Anton Wright (NGL), Lauren Blough 
(SCLS/LINK), Julie Chase (DCL), Pamela Westby (MID), Andy Barnett (MCM), Hans Jensen 
(POR), Barb Dimick (MAD), and Pat Dolan (SCLS/LINK).  The committee reviewed the results 
from the surveys and focus groups and focused on any comments having to do with 
governance, committees and decision making.  The committee discussed their charge, which 
was determined to be “to design a process so that this group plus any prospective LINK 
members could talk about some alternatives to the way we work.”  The committee has created a 
matrix for member input on how different decisions are made.  They hope to develop a plan for 
the next steps in the process for presentation at the next LINK meeting.  The Russells will 
facilitate a meeting at Olbrich Gardens on May 15th to get feedback from library staff on 
alternative governance models.  LINK Libraries are encouraged to send a representative.  This 
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meeting is also recommended for any prospective libraries interested in joining LINK in the 
future.  Please to read the current LINK Agreement and Bylaws before the meeting.  

Other News Reported to SCLS Board by System Director Phyllis Davis:  Columbia County 

has encountered an issue with a patron who viewed pornography on the Internet at a library and 

has begun speaking with citizen groups about picketing libraries that don’t filter their computers.  

Some of our local libraries do have filters, mostly in the children’s areas, but they are not 

required by law to do so. It is a local policy decision. Phyllis has tried to contact this patron, but 

he has not returned her phone calls. She will draft a letter to him. 

Hans Jensen, Director at Portage Public Library, is retiring May 1.  Current libraries without 
directors are Lodi, Vesper and Arpin.  The Baraboo Public Library is holding public meetings 
regarding remodeling their library and Brodhead is moving into their new facility this week. 

Stef noted the PR committee will be working on a “Libraries Change Lives” campaign this year, 
which will fit in nicely with advocacy.  Many member libraries have expressed interest in helping 
with the campaign. 

The final eligibility list for the Gates grants was received and Plover and some Madison 
branches are the only ones on the list.  All other libraries that were potentially eligible are not. 

The stimulus bill includes $200 million for competitive grants to expand “public computer center 
capacity” with public libraries specifically referenced.  Bob Bocher is looking for feedback on 
possible criteria for the library fiber program ALA is proposing. The suggested criteria have the 
following requirements:  libraries need 20 or more computer terminals, patron wireless access, 
and need to be located within 2 miles of a telco’s CO or cable head-end and also have a cost 
estimate limit and pay for ongoing costs.  PLAC member libraries did not feel that these criteria 
were realistic for small, rural libraries.  Stef will pass this information along to Bob Bocher. 

8. AGENDA OVERVIEW  
  

Report from the Indoor Artwork Sub-committee:  Bornhofen, Fulton and Kozich 
The sub-committee will report on their meeting with a local artist who is interested in helping us 

coordinate an art event involving the community. 

 
Library Materials Recovery Plan with UMS 
 The following is a summary of Unique Management Services as recorded by Head of 

Circulation Services Elizabeth Bauer: 
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1. Jonathan Haynes gave me a step-by-step overview of how UMS works with Middleton 
Public Library, for debt collection, in conjunction with the SCLS LINK system. 

 
a. Patron accounts with fines, fees, and lost items $50.00 and over, are sent to debt 

collection. 
b. The library sends out an overdue notice (only email) two weeks after the due 

date, a bill for the items at four weeks, and an unresolved charges notices at six 
weeks.  

c. If the patron has not paid or returned the items, their account is sent to UMS via 
the Debt Collect Module within LINK. At this time, a $10.00 collection fee is 
placed on the patron account. The parameters set up for the debt collect module 
exclude all homebound, internal, interlibrary loan, and limited use cards. 

d. The patron account sent to UMS only includes the date, the amount, the patron, 
and their birth date (juvenile accounts don’t get sent to the credit reporting 
agencies, thus the inclusion of the birth date). 

e. The intent of UMS is to get the patron to respond, with payment or return of 
materials, before sending their name to the credit reporting agencies. It is a 120 
day process that includes letters and phone calls.  

f. UMS charges an $8.95 flat fee for each patron account (all correspondence is 
included in the fee).The service is budget neutral because the $10.00 collection 
fee added to the patron account covers the UMS fee. 

g.  A weekly report of patrons sent to UMS is sent to the library. UMS also, for no 
extra fee, does skip tracing on bad addresses and provides the library with a 
monthly report of updated addresses, so patron records can be updated. 

 
UMS provides a 90 day no risk trial of their services; if not completely satisfied, there are no 
costs to the library. If the library chooses to continue with the services, the three months are 
billed to the library, then there is a monthly bill. 
 
The contract (Appendix B) was reviewed and approved by City Administrator Mike Davis. 
 
Request to Carry Over Unused Vacation Beyond June 30th 
 Peter Matiash, Library Assistant II for Circulation Services, requests permission from the library 

board to use the remainder of his 2008 carryover vacation after June 2009.    

Sara Simpson, Library Assistant I for Circulation Services, requests permission from the library 

board to use the remainder of her 2008 carryover vacation after June 2009. 

 This procedure is set forth in Section VIII of the library’s personnel policy: 

(C) Carryover of unused vacation 
  Employees may, with the written permission of the Library Director, carry over any unused 

vacation credit to the first six (6) months of the following year.  To carry vacation credit 
more than six (6) months during the following years must have the approval of the library 
board. 

  
Six Month Evaluation of Library Director 
 
President Olson will provide a format and questions for your consideration. 
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Library Card Application:  Age Adjustment & Other 
 

The circulation department has requested that we revise our present policy for obtaining a 
library card from age 14 to age 16.  The justification behind the request is that a 16 year old is 
more likely to have a learner’s permit, state id or driver’s license.  It is a better fit with the 2003 
WI Act 207 (disclosure of minor library records to custodial parent).  Our Circulation Policy can 
be found at http://www.midlibrary.org/library/Policies/circulation.pdf  Appendix D contain the 
recommended changes to our Circulation Policy 
 
Madison Community Foundation 
 
Last month we approved the use of the Library’s Endowment Fund 2009 distribution for a PC 
management program.  We are testing an in-house solution that Patrick designed and I am very 
pleased  with the outcomes.  (It allows us to keep the stats we want, such as, usage and 
number of print jobs.  At the same time, the system does not require patron card authentication, 
so patron privacy can be maintained.) 
 
Therefore, I am requesting that the board consider the reallocation of the funds for the 
following uses: 
 
Description Justification Cost 
 
Additional laptops for public 
and staff use 
 

 
Sunday computer use is 
especially busy.  The study 
areas are overcrowded.  
Additional laptops would give 
our patrons flexibility 
throughout  the  building.   
 
Staff also needs additional 
PCs for programs and PC 
instruction program, like our 
Overdrive course. 

 
 

$4,400 

 
 
Blu-ray startup collection 
 

 
Our test collection has been 
so popular that I have yet to 
see a movie in Blu-ray format 
on the shelf. 

 
$4,000 

 
Total 

  
$8,400 
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APPENDIX D 
 
 

MIDDLETON PUBLIC LIBRARY COLLECTION DEVELOPMENT POLICY 
 
I Purpose of Policy 
II Factors Affecting Collection Development 
III Responsibilities for Collection Development 
IV Selection of Library Materials/Criteria for Evaluation 
V Materials for Specific Audiences 
VI Maintenance of Library Materials 
VI Weeding of Library Materials 
VIII Reconsideration of Library Materials 
 
I Purpose of Policy 
 (A) Because of the volume of publishing as well as the limitations of budget and space, the 

library must have a collection development policy with which to meet community interests 
and needs if it is to fulfill its objectives. 

 (B) This policy is used by library staff to select, maintain, and weed materials and also to serve 
to acquaint the general public with the principles of collection development. 

  
II Factors Affecting Collection Development 
 (A) The library has served the recreational, educational, and informational needs of Middleton 

since 1926.  During its history, the library has grown with the community, adding services 
and materials in response to user needs and the appropriateness of new formats.  

 (B) One of the most significant factors affecting collection development resulted from the 
library's participation in the Dane County Library Service, beginning in 1966, and the 
South Central Library System, beginning in 1975.  The materials sharing network provided 
by these systems continues to have an impact on collection development in two ways: 

  1. It makes resources from throughout the state available to patrons locally.  It 
provides access to extensive collections of technical and historical materials, which 
encourages the library to concentrate its selection on materials likely to provide the 
broad, general-interest subject coverage that will meet the interests and needs of 
the larger segments of the public served. 

  2. The South Central Library System provides funds to purchase multiple copies of 
books currently in heavy demand.  This encourages member libraries, including 
Middleton, to purchase fewer duplicate copies of popular titles and also reduces the 
time patrons must wait for them. 

 (C) A more recent significant factor, the sharing of an automated library system with other 
South Central Library System public libraries, has had a two-fold benefit. 

  1. The immediate benefit of the library's participation in shared automation has been 
the provision of another, more immediate level of resource sharing.  The holdings 
of LINK member libraries are available to Middleton patrons via on-line computer 
access and an extensive delivery system. 

  2. The ideal benefit of this shared system will come about through the encouragement 
of participating libraries to diversify their purchasing patterns.  This approach to 
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selection should result in fewer systemwide multiple copies of marginal titles and 
an increase in the total number of titles available to patrons served by automated 
libraries. 

III Responsibilities for Collection Development 
 (A) The ultimate responsibility for collection development, as with all library activities, rests 

with the Library Director, who operates within the framework of policies determined by the 
Library Board. 

(B) This responsibility is shared with other members of the professional staff  The Youth  
 Service Librarians select materials for children from infancy to age 12; the Teen Librarian  
 selects materials for youth ages 12 to 18;  and the Adult  Service  Librarians choose 
 materials for  adults from college age past retirement. 

 (C) Because the Library Director must be able to answer to the library Board and the general 
public for actual selections made by staff, he/she has the authority to reject or select any 
item contrary to the recommendations of the staff. 

 
IV Selection of Library Material: Criteria for Evaluation 
 (A) General criteria.  The selection of library materials involves the following factors and 

considerations: 
  1. The experience and knowledge of staff selectors 
  2. Familiarity with the community, its needs and interests 
  3. Holdings and availability of other area library resources 
  4. Library's existing collection and its materials budget 
 (B)   Criteria for judging materials: 
  1. Materials are judged on the basis of the work as a whole, not on a part taken out of 

context.  
  2. Reviews in professional journals such as Library Journal, popular reviewing 

sources such as Newsweek, and online sources, such as Amazon.com  
  3. Opinions on selected works may also be solicited from area authorities or   
   from electronic discussion groups. 
  4. The lack of a review or an unfavorable review is not sufficient reason to   
   reject a title for which there is demand. 
 (C) Criteria for the selection of circulating nonfiction books: 
  1. Qualification of the author in the subject field 
  2. Scope and authority of the subject matter 
  3. Quality of the writing (i.e., style, readability) 
  4. Appeal to the general-interest reader 
  5. Date of publication 
  6. Reputation of the publisher 
  7. Physical format (binding, typography, design, etc.) 
 (D) Criteria for selecting fiction books: 
  1. Popularity of the author (patron requests) 
  2. Appeal to the general-interest reader 
  3. Quality of the writing 
  4. Literary merit 
  5. Reputation of the publisher 
 (E) Other guidelines for selecting fiction: 
  1. Best-selling fiction:  Books that appear on the best-seller lists of the New York 

Times and Publishers Weekly are not automatically purchased or they may be 
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selected without the benefit of a positive review.  The library will purchase two or 
more copies of a title when the ratio of holds to copies warrants it. 

  2. Retrospective purchases:  As much as possible, the fiction collection should 
contain and best and most enduring of all the novels and short stories that have 
been published in the English language.  Using standard bibliographies, the library 
will add and/or replace historically significant titles to its collection on a regular 
basis.  

 (F)   The Reference Collection 
  1. Librarians may choose to catalog some library items to remain in the building at all 

times.  The decision to do that is based on heavy use (e.g., Value Line), cost (e.g., 
an unabridged dictionary) and frequency of referral by staff (e.g. the Polk 
Directory).  In many cases an effort is made to buy a circulating copy of the title as 
well.  

 (H) The Periodical Collection 
  1. A collection of magazines and newspapers is maintained for browsing purposes 

and as a supplement to the book collection.  Requests for periodicals which fall 
outside the scope of the collection may be filled through the interlibrary loan 
network.  The collection is evaluated on an annual basis. 

  2. Selection of periodicals is based on the following criteria: 
   (a) Appeal to the general-interest reader 
   (b) Accessibility of a title's contents via online indexes 
   (c) Accuracy and objectivity of the editors and contributors 
   (d) Patron requests 
   (e) Preservation of a balanced viewpoint within the collection 
   (f) Access of content via online databases. 
 (I) Audiovisual Materials:  Music Recordings 
  1.   Librarians try to purchase a cross section of musical styles which will appeal to a 
 `  varied user group. 
  2.   Selection is based on demand, critical review, and the intent to provide a wide  
   range of musical styles and genres. 
 (K) Audiovisual Materials;  Audio Books 
  1.   Audio books are an important  supplement to the print collection. 
  2.  As with print materials, librarians select audio books based on demand, critical  
   review, and the intent to provide titles which have been deemed historically  
   important. 
 (J) Audiovisual Materials:  Video Recordings 
  1. The library's videocassette  and DVD collections are intended to serve the 

informational, educational, and recreational needs of the community.  The 
collection strives to complement, rather than to compete with, local video rental 
stores by offering a different collection focus.   

  2. Selection is based upon demand, critical reviews, and the intent to provide a wide 
range of materials to suit a variety of interests and tastes.  Cost is another factor 
which may impact on selection of this format.  

 (K) The Middleton Collection 
  1. The library maintains a collection of local history materials, including microfilm of 

the local paper, transcripts of oral histories, and government and civic publications  
  2. The Middleton Collection does not attempt to be a comprehensive collection of all  
   local history and municipal materials.  Collection  development concentrates on  
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   frequently used and requested materials. 
 (L) Gift Materials 
  1. Materials donated to the library are not automatically added to the collection.  

These items are reviewed according to the selection criteria set forth in this section. 
  2. Gift materials not added to the collection will be disposed of according to section 

VII (D) of this policy. 
  3. A "Certificate of Gift" form, a sample of which is included in the appendix of this 

policy, is available upon request of the donor.  Library staff will not assign a dollar 
value to any gift. 

 
V Materials for Specific Audiences 
 (A) Materials for Children 
  1. In selecting materials for children, the library's goal is to make available a 

collection which satisfies their informational and recreational needs.  
  2. Materials are selected which meet the general needs of the majority of children.  

Materials whose qualities make them valuable to children with special needs, 
talents, problems, or interests are also considered. 

  3. Criteria for materials selection are the same as for adult and young adult materials 
with the addition of vocabulary suitable to the age of the intended audience and 
quality of the illustrations in children's fiction. 

 (B) Materials and equipment for the visually impaired, such as large-print books and 
magnifiers, are acquired according to patron demand.  The library also encourages patrons 
with special needs to use the resources of the Milwaukee Regional Library for the Blind 
and Physically Handicapped. 

 (C) The library will continue to work with area libraries and organizations in the planning or 
expansion of services for those with special needs not currently being met or adequately 
met. 

 
VI Maintenance of Library Materials 
 (A) Most library materials are processed in such a way as to insure their maximum use under 

normal circumstances.  Inexpensive paperbacks may be an exception to this policy. 
 (B) All materials returned to the library are inspected for damage. 
 (C) Damaged but still usable materials are mended according to an established set of 

procedures. 
 (D) Patrons are charged a replacement cost for materials they check out that are irretrievably 

lost or damaged beyond repair.  (See Circulation Policy, section VI for details.) 
 
VII  Weeding of Library Materials 
 (A) Weeding is necessary to maintain a vital, useful, and up-to-date collection.  This task takes 

skill, care, time, and knowledge of the materials to do a competent job. 
 (B) Selection of materials for weeding is based on the following criteria: 
  1. Materials worn out through use. 
  2. Ephemeral materials which are no longer timely. 
  3. Materials no longer considered accurate or factual. 
  4. Materials which have had little recent use and are of questionable value. 
  5. Excess copies of a title no longer in demand. 
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 (C) Replacement of materials that are withdrawn is not automatic.  The need for replacement is 
based on the following criteria: 

  1. Number of duplicate copies. 
  2. Existence of adequate coverage of the subject. 
  3. Demand for the specific title or for material in that subject area. 
 (D) Disposal of materials weeded from the collection is accomplished according to the 

following priorities: 
  1. Materials which can be used by another tax-supported library are made available to 

the library with all responsibility for transfer assumed by the receiving library. 
  2. Materials which can be used by another tax-supported institution, not a library, are 

made available to that institution with all responsibility for transfer assumed by the 
receiving institution. 

  3. Materials which are of no interest to other libraries or other tax-supported 
institutions but which are judged by the library Director to have possible resale 
value are kept for the Friends of the Library book sale, where they are offered on a 
first-come, first-served basis.  No weeded or donated materials may be sold by 
library staff. 

  4. Materials unsuitable for transfer or sale are discarded. 
 (E) The Library will not accept requests to hold weeded materials for  individuals. 
 
VIII Reconsideration of Library Materials 
 (A) The library recognizes that some materials are controversial and that any given item may 

offend some patrons.  Selection of materials will not be made on the basis of anticipated 
approval or disapproval but solely on the basis of the principles set forth in this policy. 

 (B) Library materials will not be marked or identified to show approval or disapproval of their 
contents, and no library materials will be sequestered, except to protect it from injury or 
theft. 

  (C) Responsibility for reading and the use of the library by children rests with their parents or 
legal guardians.  At no time will library staff act in loco parentis.  Selection of library 
materials will not be inhibited by the possibility that they may come into the possession of 
children. 

 (D) Patrons requesting that an item be withdrawn from the collection may complete a 
"Reconsideration of Library Materials" form (one for books and one for movies), copies of 
which are included as part of the appendix to this policy.  The inquiry will be placed on the 
agenda of the next regular meeting of the Library Board of Trustees.  Their decision will be 
final. 

 
 
         Adopted May 14, 1981 
         Amended May 12, 1987 
         Amended August 13, 1991 
         Amended May 14, 1996 
         Amended June 12, 2006 
        



Reconsideration of library materials (book) 
 
 
Your Name __________________________________________  Today’s date ___________________       
 
Address _____________________________________________  Phone____________________________ 
 
Author _____________________________________________________________________________        
 
Title __________________________________________________________________________________ 
 
 Please briefly answer the following questions about the book that you would like to have 
reconsidered. 
 
1. How did you learn of this book? 

  

 

2. What are your objections to this book? 

 

 

3. What harm do you feel might result from reading this book? 

 

 

4. Did you read the entire book? If not, what parts did you read? 

 

 

5.  Have you read any professional reviews of the book? If so, please list the names of critics and 
sources of reviews. 

 
 

6. What do you think was the author's purpose in writing this book? 

 

 

7. What book with a similar purpose would you suggest in place of this book? 

 
 
 

Thank you for taking the time to fill out this form. 
The Library Director will respond to your concerns  

within 7 days of the receipt of this form. 
Reconsideration of library materials (movie) 
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Your name: _______________________________________  Today’s date:  _____________ 
 
Address:  _________________________________________  Phone:  __________________ 
 
Title of the movie _____________________________________________________________ 
 
 
 Please briefly answer the following questions about the movie that you would like to have 
reconsidered. 
 
1.  How did you learn of this movie? 
 
  
 
2.  What are your objections to the movie? 
 
 
 
3.  What harm do you feel might be the result of watching this movie? 
 
 
 
4.  Did you watch the entire movie?  If not, what parts did you watch? 
 
 
 
5.  Have you read any professional reviews of the movie?  If so, please list the sources of the reviews. 
 
 
 
6.  What do you believe are the main ideas of the movie and/or the filmmaker’s purpose in making it? 
 
 
 
7.  What movie with a similar purpose or opposing viewpoint would you suggest in place of this title? 

 
 
 

Thank you for taking the time to fill out this form. 
The Library Director will respond to your concerns  

within 7 days of the receipt of this form. 
 
 
  
 


